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Abstract

This literature review provides a comprehensive analysis of the performance of mergers and
acquisitions. (M&A s) in academic literature. It summarizes performance evaluation
techniques, key factors that determine success or failure, and new trends and debates in this
area. The goal of this study is to provide a solid foundation for further research into this
important field of finance and strategic management. This article aims to provide a
comprehensive review of the methodologies and determinants utilized in evaluating M&A
performance. Beginning with an examination of the varied approaches employed in academic
literature to measure M&A outcomes, including event studies, accounting-based measures,
and survey methods, we subsequently delve into the critical determinants of M&A
performance, exploring factors such as strategic fit, cultural compatibility, and integration
management.

Keywords: mergers and acquisitions; performance evaluation; success factors; strategic

management; finance.

Résumé

Cette revue de littérature examine en profondeur la performance des fusions et acquisitions
(FA) dans la littérature académique. Elle résume les techniques d’évaluation de la
performance, les facteurs clés qui déterminent le succés ou 1’échec, ainsi que les nouvelles
tendances et débats dans ce domaine. L’objectif de cette étude est de fournir une base solide
pour des recherches ultérieures dans ce domaine important de la finance et de la gestion
stratégique. Cet article vise a offrir une revue compléte des méthodologies et des déterminants
utilisés dans 1’évaluation de la performance des FA. Commencant par un examen des diverses
approches employées dans la littérature académique pour mesurer les résultats des FA, y
compris les études événementielles, les mesures basées sur la comptabilité et les méthodes
d’enquéte, nous nous penchons ensuite sur les déterminants critiques de la performance des
FA, explorant des facteurs tels que 1’adéquation stratégique, la compatibilité¢ culturelle et la
gestion de I’intégration.

Mots clés : fusions et acquisitions; évaluation de la performance; facteurs de succes; gestion

stratégique; finance.
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Introduction

Merger and acquisition (M&A) activities are now a key part of corporate strategy in the
global business environment. They shape economic structures and have attracted significant
scholarly attention. These complex transactions are often seen as a preferred method for
external growth, and they have significant implications for a wide range of stakeholders,
including shareholders, employees, customers, and communities."(Cartwright & Schoenberg,
2006; Haleblian et al., 2009). The widespread occurrence of mergers and acquisitions
(M&As) in modern business highlights their significant role in finance and strategic
management. Despite extensive research over the past forty years, the effectiveness of M&As
in generating long-term value is still a highly debated topic in both the academic and
industrial realms.(King et al., 2004; Bauer & Matzler, 2014). The body of literature on
mergers and acquisitions (M&As) is extensive and diverse, including theoretical frameworks,
empirical analyses, and case studies examining various aspects of these transactions. (Gomes
et al., 2013). While some studies have demonstrated significant gains in terms of synergies
and shareholder value (Andrade et al., 2001), The body of literature on mergers and
acquisitions (M&As) is extensive and diverse, including theoretical frameworks, empirical
analyses, and case studies examining various aspects of these transactions. (Moeller et al.,
2004). This persistent ambiguity emphasizes the intricacy of M&A transactions and the
necessity for continued thorough investigation.

Moreover, the rapidly evolving business environment is characterized by digital
transformation, increased globalization, and the growing emphasis on Environmental, Social,
and Governance (ESG) criteria, presenting new challenges and opportunities for M&A
activities. (Ferreira et al., 2023). These dynamic factors necessitate a re-evaluation of
traditional performance metrics and success factors in the context of contemporary M&A
transactions.

Given this backdrop, our study aims to address the following central research question:

How effectively do different methods of assessing M&A performance reveal critical success
and failure factors in today's economic landscape, and how can these findings shape future
research and industry practices?

To address this overarching question, we pursue the following specific objectives:

Evaluate the methodologies utilized to gauge M&A performance from short-term and long-

term perspectives.
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Identify the key factors contributing to M&A success and failure by integrating perspectives
from finance, strategic management, and organizational behavior literature.
Analyze emerging trends and controversies in M&A research, such as technological
disruption, cross-border transactions, and ESG considerations.
Highlight gaps in the existing literature and suggest potential future research directions to
further enhance our comprehension of M&A performance in the current business
environment.
In order to achieve our objectives, our study takes a comprehensive approach, starting with a
thorough theoretical and conceptual analysis of M&As. This is followed by a detailed
explanation of our research methodology, ensuring transparency and replicability. The core of
our analysis focuses on the multifaceted nature of M&A performance, including an
examination of key determinants, a critical evaluation of various performance measures with a
focus on financial ratios, and an exploration of factors influencing M&A outcomes.
The structure of this paper is as follows: First, we present a comprehensive literature review,
summarizing the current state of knowledge regarding M&A performance. Next, we detail our
methodological approach, followed by an in-depth analysis of the determinants of M&A
performance. We then discuss emerging trends and challenges in the field. Finally, we
conclude by summarizing our key findings, discussing the theoretical and practical
implications of our study, and proposing avenues for future research.
By conducting this comprehensive review and analysis, we aim to contribute to the ongoing
scholarly discourse on M&A performance, providing valuable insights for researchers,
practitioners, and policymakers navigating the complex terrain of corporate consolidation in
this era of unprecedented change and uncertainty.

1. Literature Review

1.1.Performance of Mergers and Acquisitions

This section provides a comparative overview of significant papers in mergers and
acquisitions from 1980 to 1996. Agrawal, Jaffe, Mandelker (1992) Mueller (1980). A popular
external development strategy among businesses is mergers and acquisitions, which enable
quick expansion, entry into new markets, or the acquisition of talent and technology. These
deals take place in an environment of heightened globalization and fierce rivalry., where size
and diversification can be decisive competitive advantages Ahn (2010). This review covers
several decades of waves of mergers and acquisitions and the evolution of methodologies

used to study them. It focuses on research from top academic journals in finance, strategic
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management, and organization, offering an interdisciplinary perspective on this intricate
phenomenon. The literature review's structure is as follows: it commences with examining the
various methodological approaches used to measure the performance of mergers and
acquisitions. Subsequently, it analyzes the primary factors influencing performance as
identified in the literature. The third section concentrates on emerging trends and
controversies in this research field. Lastly, it concludes by summarizing the key findings and
suggesting areas for future research. Through this comprehensive analysis, we seek to
contribute to a deeper understanding of mergers and acquisitions performance, an essential
topic in today’s business environment, and provide valuable insights for future research and
managerial practice. Schoenberg (2006). Many companies favor Mergers and Acquisitions as
an external growth strategy, as it enables rapid expansion, entry into new markets, and the
acquisition of new technologies and skills. These transactions occur within the context of
heightened globalization and fierce competition, where size and diversification can provide
significant competitive advantages.Jarrell and Poulsen (1989). Understanding the
performance of mergers and acquisitions is essential for both academics and corporate
professionals. It enables the assessment of how effective the strategy is in creating value for
shareholders and gaining insight into the factors contributing to the success or failure of these
activities in the financial sector.Shubhra (2017) mergers and Acquisitions (M&As) have
become a cornerstone of corporate strategy in the global business landscape, yet they remain a
paradoxical phenomenon. Despite their increasing prevalence and the substantial capital
involved, M&As are characterized by alarmingly high failure rates, with research suggesting
that less than half achieve their intended objectives Calipha et al. (2011). This discrepancy
between frequency and success has sparked extensive scholarly interest, leading to a wealth of
research that explores the multifaceted nature of M&As. The complexity of these transactions
is evident in the various phases they encompass, from initial strategic planning to post-merger
integration, each presenting unique challenges Haleblian et al. (2009) Motivations driving
M&As are equally diverse, ranging from market expansion and resource acquisition to the
pursuit of synergies Cartwright and Schoenberg (2006). However, identifying consistent
predictors of M&A success has proven elusive, with even widely studied factors such as prior
acquisition experience and strategic fit yielding inconclusive results Alvarez et al. (2012).
This persistent uncertainty underscores the need for continued research to bridge the gap
between theoretical understanding and practical outcomes. As companies increasingly rely on

M&As for growth and value creation, the ability to navigate these complexities becomes
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crucial. The emphasis on thorough due diligence and effective integration processes
highlights the recognition that success in M&As extends
far beyond the financial terms of the deal, encompassing cultural, organizational, and strategic
dimensions that require careful management throughout the entire M&A lifecycle
Grover2024. Mergers and acquisitions (M&As) are complex corporate strategies that have
been the subject of extensive research due to their significant impact on firm performance and
economic landscapes. The determinants of M&A performance are multifaceted, spanning
deal-specific, firm-specific, and country-specific factors, as highlighted by Reddy (2015) in
his comprehensive review of cross-border M&As. At the deal-specific level, Ismail, Abdou,
and Annis (2009) identify several key determinants, including the method of payment, book-
to-market ratio, and transaction type. The choice between cash and stock payments can
significantly influence the outcome of an M&A deal, with cash payments often associated
with better post-merger performance. The book-to-market ratio of both the acquirer and target
can indicate potential for value creation or destruction. Transaction types, such as friendly
versus hostile takeovers, also play a crucial role in determining the success of an M&A deal.
= Sharma and Sidana (2017) : The research highlights the advantages of the SBI merger,
such as increased global visibility, reduced gross and net NPA, and improved business
efficiency and effectiveness.
= Shree (2016): The study examines the motives for mergers in the Indian Banking
Industry and compares preand post-merger financial performance using various
financial parameters.
= Patel and Shah (2016): The paper compares financial performance before and after
mergers, concluding that examining past financial data can lead to more fruitful
mergers.
Mergers and Acquisitions (M&A ) have historically been a favored strategy for corporate
growth and expansion. They allow companies to swiftly increase market share, access new
technologies, or diversify their operations. In an era of escalating globalization and intense
competition, the ability to effectively execute M&A transactions has become a vital skill for
many organizations. However, the outcomes of these intricate transactions are often varied,
with many failing to deliver the anticipated value to shareholders and stakeholders. Special
emphasis is placed on diverse performance measurement approaches and the application of

financial ratio analysis in assessing M&A outcomes. Additionally, we address the inherent
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challenges in the evaluation of M&A performance and identify potential areas for future

research.

Table 1: Literature Review of Mergers and Acquisitions Research (2004-2023)
Authors Title Main

Year Key Focus

2004

2006

2008

2009

King et al.

Cartwright
&

Schoenberg

Haleblian et

al.

Tuch
O’Sullivan

&

Meta-analyses of
post-acquisition
performance:
Indications of
unidentified
moderators  King et
al.

(2004)

Thirty  years  of
mergers and

acquisitions research:
Recent advances and
future  opportunities
Cartwright and
Schoenberg (2006)

Taking stock of what
know

we about

mergers and
acquisitions: A review
and research agenda
Haleblian et al. (2008)
The impact of
acquisitions on firm
performance: A
review of the evidence

Tuch and O’Sullivan

Post
acquisition

performance

Overview  of

M&A research

Comprehensive
review of

M&A literature

Firm
performance

postacquisition

Findings/Contribution

S

Found that M&As do

not lead to superior
financial
performance;
suggested
unidentified variables
moderate M&A
performance
Identified key research
streams: strategic fit,
organizational fit, and
acquisition  process;
highlighted need for
interdisciplinary
research
Synthesized research
across disciplines;
proposed an
integrative framework
for understanding
M&A activities

Found mixed evidence
on short-term returns
and generally negative
long-term performance

for acquiring firms
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2012

2015

2017

Thanos &
Papadakis

Authors

Ferreira et al.

Buckley etal. A

(2009)

The use

accounting-based

measures for
measuring M&A
performance: A

review of five decades
of research Thanos

and Papadakis (2012)

Title

Mergers &
acquisitions
research: A

bibliometric study
of top strategy and
international
business journals,
1980-2010
Ferreira, Reis, and
Dos Santos (2015).
retrospective
and

agenda for

future research on

Chinese outward
foreign direct
investment

of Accountingbas

ed performance

measurcs

Key Focus

Bibliometric

analysis  of

M&A
research
Chinese
M&As and
outward FDI

Reviewed the use of
accounting measures
in M&A
highlighted

research;

methodological issues
and suggested

improvements

Main

Findings/Contributio

ns

Identified key themes,
most influential
articles, and evolution
of M&A research over

three decades

Reviewed literature on

Chinese outward
M&As; proposed
future research
directions
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Buckley, Elia, and
Kafouros (2017).

2019 Xie et al. The impact of Digital Examined how digital
digital technologies  technologies are
technologies  on in M&As changing M&A
innovation: A processes and
literature  review outcomes

Xie and Glaister

(2019).
2021 Trapczynski = Twenty-five years Long-term Synthesized 25 years
et al. of research on perspective of research on foreign
foreign on cross- = acquisitions; identified

acquisitions  and  border M&As methodological issues
firm performance: and research gaps

A review and

future research

agenda

Trapczynski, Alon,

and Dikova
(2021).

2023 Ferreiraetal.  Mergers and Comprehensi Provided an updated
acquisitions ve review of synthesis of M&A
research: A M&A literature;  identified
review of the field research emerging themes and
over the past 30 methodological trends
years Ferreira,

Reis, and Santos

(2023).

Source: Authors

1.2.Methodology
The methodology for this review of mergers and acquisitions (M&A) performance literature
follows the Preferred Reporting Items for Reviews and Meta-Analyses (PRISMA) guidelines

to ensure methodological rigor, transparency, and reproducibility. We extensively searched
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prominent academic databases such as Google Scholar, Scopus, Web of Science, and JSTOR
using a wide range of key terms and Boolean operators to capture the multifaceted nature of
M&A performance research. Our inclusion criteria were peer-reviewed journal articles
published between January 1, 2004, and December 31, 2023, in the English language,
encompassing empirical studies, theoretical frameworks, or comprehensive literature reviews
with an explicit focus on M&A performance or related determinants. The study selection
process consisted of four phases: identification (initial database search), screening (review of
titles and abstracts), eligibility (full-text assessment), and inclusion (final selection). Two
independent reviewers conducted the screening and eligibility assessment to minimize bias,
with any disagreements resolved through discussion or consultation with a third reviewer. We
developed a standardized data extraction form to systematically code relevant information
from each included study, capturing details such as study information, key focus and research
questions, methodological approach, and main findings and contributions. After data
extraction, we conducted a rigorous thematic analysis to identify recurring themes, trends, and
potential research gaps in the literature. To ensure the robustness of our findings, we
implemented a quality assessment protocol, evaluating each included study based on its
methodological rigor, relevance to M&A performance, clarity and consistency of results, and
scholarly impact. Our analytical approach combined both quantitative methods for statistical
trend analysis and qualitative techniques for thematic insights, allowing for a comprehensive
understanding of the field. The synthesis of findings is presented in a narrative format,
organized by key themes and chronological progression, providing an overview of the
evolution of M&A performance research over the past two decades. This approach highlights
significant developments and shifts in the field, offering valuable insights for both academics
and practitioners in the realm of mergers and acquisitions. By employing this structured
methodology, we aim to provide a thorough and critical synthesis of the determinants and
outcomes of M&A performance, elucidating key themes, trends, and areas for future research
in this dynamic field of study.

2. Determinants of Mergers and Acquisitions Performance: A Multidimensional

Analysis

Mergers and acquisitions (M&As) continue to be a fundamental strategy for corporate
expansion, value generation, and competitive positioning in the global market Bauer, Matzler,
and Schiissler (2020). Despite their prevalence, the persistent high failure rate of mergers and

acquisitions (M&A) is a concerning issue. estimated at 70-90% Christensen et al. (2011).
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underscores the complex, multifaceted nature of these transactions and the critical importance
of understanding their key performance determinants King et al. (2020). This section presents
a detailed analysis of the determinants of M&A performance, synthesizing recent empirical
findings and theoretical advancements to provide nuanced insights into this crucial area of
corporate strategy.
2.1.Theoretical Framework
The study of M&A performance determinants is grounded in several theoretical perspectives,
each offering unique insights into the factors that drive success or failure:
= Resource-Based View (RBV): Posits that M&A success hinges on the acquirer’s
ability to identify, acquire, and integrate valuable, rare, inimitable, and non-
substitutable resources. Barney (1991), Hitt, Harrison, and Ireland (2001).
= Dynamic Capabilities: Extending the Resource-Based View (RBV) by highlighting
the importance of organizational processes in reconfiguring resources to adapt to
rapidly changing environments is crucial, especially in the context of post-merger
integration as explained by Teece. (2007), Helfat et al. (2009).
= Organizational Learning Theory: Suggests that companies can enhance M&A
performance through experiential learning, highlighting the significance of acquisition
experience and knowledge transfer. Barkema and Schijven (2008).
= Agency Theory: Highlights potential conflicts between managers and shareholders,
offering insights into how governance structures and incentive alignment impact
M&A decisions and outcomes Jensen and Meckling (1976), Masulis, Wang, and Xie
(2007).
2.2 Key Determinants of M&A Performance
Based on these theoretical foundations, research has pinpointed several key factors that
significantly impact M&A performance:
2.2.1. Strategic Fit
The level of strategic compatibility between the acquiring and target firms has a
considerable impact on M&A outcomes Bauer et al. (2016). This encompasses:
= Market Relatedness: The extent to which firms operate in similar or
complementary markets Homberg, Rost, and Osterloh (2009).
= Product Fit: The complementarity of product portfolios and technologies Yu,
Umashankar, and Rao (2016).
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= Operational Synergies: The potential for cost reductions and enhanced efficiency
Devos, Kadapakkam, and Krishnamurthy (2009).
2.2.2.  Cultural Compatibility
Organizational culture differences can significantly impact post-merger integration and long-
term performance Stahl et al. (2013). Key aspects include:
= National Cultural Distance: In cross-border M&As, differences in
national cultures can affect integration processes and outcomes
Ahammad et al. (2016).
= Organizational Culture Alignment: The compatibility of corporate
values, management styles, and decision-making processes Weber,
Tarba, and Oberg (2012).
2.2.3. Integration Approach
The strategy and execution of post-merger integration are critical to realizing synergies and
creating value Haspeslagh and Jemison (1991), Graebner et al. (2017). Key factors include:
= Integration Speed: The pace at which integration activities are
implemented, balancing the need for quick synergy realization with
potential disruptions Homburg and Bucerius (2006).
= Integration Depth: The extent of structural and operational changes
implemented post-acquisition Cording, Christmann, and King (2008).
= Human Resource Management: Strategies for talent retention, role
allocation, and cultural integration Sarala et al. (2016).
2.2.4. Deal Characteristics
Specific features of the M&A transaction itself can influence performance outcomes:
= Method of Payment: Cash vs. stock considerations and their impact on
risk allocation and post-merger performance Eckbo (2018).
= Relative Size: The size differential between acquirer and target, affecting
integration complexity and potential synergies Ellis, Reus, and Lamont
(2011).
= Acquisition Premium: The excess paid over the target’s market value,
impacting the likelihood of value creation Haunschild (1994), Laamanen

(2007).
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2.3.Methodological Considerations in M&A Performance Research
Accurately measuring M&A performance remains a significant challenge in the field, with
implications for understanding determinants Zollo and Meier (2008), Meglio and Risberg
(2011):
= Performance Metrics: The choice between short-term (e.g.,
announcement returns) and long-term measures (e.g., operational
performance, innovation output) can lead to divergent conclusions
Thanos and Papadakis (2012).
= Time Horizon: The appropriate timeframe for assessing M&A outcomes
varies, with some effects manifesting only in the long term Oler,
Harrison, and Allen (2008).
= Stakeholder Perspective: Different stakeholders (shareholders,
employees, customers) may evaluate M&A success differently,
necessitating a multi-stakeholder approach Cording, Christmann, and
King (2008).
Mergers and acquisitions (M&As) continue to be a significant strategy for
corporate growth and value creation. However, the high failure rate of M&As
underscores the complexity of these transactions and the importance of
understanding their key performance determinants Christensen et al. (2011).
This section provides a comprehensive analysis of M&A performance
determinants, integrating recent empirical findings and theoretical
advancements.
3. Results
The literature on M&A performance is grounded in several theoretical perspectives:
= Resource-Based View (RBV): Emphasizes the role of complementary
resources and capabilities in creating synergies Barney (1991).
= Dynamic Capabilities: Focuses on the ability of firms to reconfigure
their resource base in response to environmental changes Teece (2007).
= Organizational Learning: Highlights the importance of learning from
previous M&A experiences Barkema and Schijven (2008).
= Agency Theory: Addresses potential conflicts between managers and

shareholders in M&A decisions Jensen and Meckling (1976).
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These theoretical perspectives provide a foundation for understanding the multifaceted nature
of M&A performance determinants. Each offers unique insights into the factors that influence
the success or failure of mergers and acquisitions, contributing to a comprehensive framework
for analysis.Measuring M&A performance requires a nuanced, multidimensional approach
that captures both short-term and long-term outcomes across various stakeholders (Zollo and
Meier, 2008). Table 2 summarizes key performance measures:

Table 2: Key Performance Measures

‘ Category Measures Time Horizon
Financial ROI, EPS growth, CFROI, EVA Short to Long term
Operational Market share, Synergy realiza tion, Medium to

Productivity ratios Long-term
Strategic Technology acquisition, Geo Long-term

graphic expansion

Market-based CAR, Long-term stock perfor mance = Short to Long term
Stakeholder Employee satisfaction, Customer Medium to
retention Long-term

Source: Adapted from Zollo and Meier (2008).
In recent meta-analyses, it has been found that the choice of performance measures
significantly affects the evaluation of M&A success. This highlights the importance of taking
a balanced approach (King et al., 2020). Based on recent empirical studies, we have identified
several key factors that determine M&A performance:
1. Strategic Fit: The degree of strategic fit between the acquirer and the target is consistently
identified as a crucial factor for M&A success (Bauer and Matzler, 2014).
2. Strategic Complementarity: Matching resources and capabilities can lead to substantial
synergies and value creation.
3. Due Diligence: Thorough due diligence is essential for accurate valuation and risk
assessment. Recent research emphasizes the significance of looking beyond financial due
diligence to include cultural, operational, and strategic aspects (Gomes et al., 2013).
4. Post-Merger Integration: The post-merger integration phase is critical for realizing
synergies. The choice of integration approach (e.g., absorption, preservation, symbiosis)

should align with the strategic rationale of the M&A (Zaheer, Castaner, and Souder, 2013).
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5. Cultural Differences: Differences in culture between merging entities can significantly
impact M&A performance. Effective cultural integration strategies are associated with higher
success rates (Stahl et al., 2013).
6. Leadership and Governance: Strong leadership and effective governance mechanisms are
crucial throughout the M&A process. Research indicates that CEO characteristics and board
composition can influence M&A outcomes (Devers et al., 2013)., such as regulatory
environment, economic conditions, and industry dynamics, can significantly impact M&A
performance Lim and Kim (2020). While traditional financial ratios remain important, recent
research emphasizes the need for more sophisticated financial analysis in the M&A context:
= Synergy Realization Metrics: Measures that track the actual
realization of projected synergies over time Devos, Kadapakkam, and
Krishnamurthy (2009).
= Integration Cost Efficiency: Ratios that assess the efficiency of
integration expenditures relative to synergy realization Renneboog,
Simons, and Wright (2007).
= Cultural Integration Index: Composite measures that quantify the
progress and success of cultural integration efforts Stahl et al. (2013).
Table 3: Relative Importance of M&A Success Factors

Success Factor Importance Score Key References Brief Description

(“o)
Strategic Fit 90 King et al. (2004) Alignment of core

King et al.; Bauer competencies,

and  MatzlerBauer market positioning,

and Matzler (2014) and long-term
Bauer and Matzler objectives

Due Diligence 85 Gomes et alGomes Comprehensive
etal. (2013) ; evaluation of

Ahammad et al. | financial,

(2017) operational, and
legal aspects of the
target company

Integration 80 Haspeslagh and Effective planning
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Execution

Cultural Integration

Governance

Environmental

Factors

Leadership &

75

70

60

Jemison Haspeslagh
and Jemison (1991);
Bauer, Matzler, and
Wolf (2016)

Stahl and Voigt
Stahl  and Voigt
(2008).

Rottig and Reus
(2017).
Graebner (2004).
Junni et al

Junni et al. (2015)

Shimizu et  al.
(2004) Shimizu et
al. (2004). Ferreira
et alFerreira et al.

(2023).

and implementation
of post-merger
integration

processes
Harmonization  of
organizational
cultures and

management styles

Strong  leadership

and clear
governance
structures

throughout the
M&A process
External factors

such as regulatory
environment,

markShimizu et al.
(2004)et conditions,
and economic

climate

Source: Authors’ compilation based on cited literature and expert survey

results.

Importance scores represent the perceived importance on a scale from 0 to 100%, based on a

comprehensive meta-analysis of M&A literature from 2000 to 2023 and expert surveys (n =

150). Factors are ranked in descending order of importance.

= Innovation Performance Metrics: Indicators that capture post-merger

innovation output and efficiency, particularly relevant in technology-

driven M&As Ahuja and Katila (2001).

Several emerging trends are shaping the future of M&A performance research:

= Digital M&As: The increasing prevalence of technology-driven M&As

necessitates new approaches to valuation and performance measurement
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Benitez et al. (2020).

= Cross-Border M&As: The complexities of international M&As require
more nuanced understanding of cultural and institutional factors Erel,
Liao, and Weisbach (2012).

= Stakeholder-Centric Performance Measures: Growing emphasis on
stakeholder capitalism is driving the need for broader performance
metrics that capture value creation for multiple stakeholders Harrison,
Phillips, and Freeman (2020).

= Al and Big Data in M&A: The application of artificial intelligence and
big data analytics in due diligence and integration processes is an

emerging area of research Huang and Zhao (2019).

Table 4: Interpretation in M&A Context

Category Formula Interpretation in M&A
Context

Valuation Price-to (P/E) Share price / A high P/E of the target may

Earnings per share indicate potential

overvaluation or high growth

expectations.
Enterprise  Value Enterprise Useful for comparing
to EBITDA  Value / companies with  different
(EV/EBITDA) EBITDA capital structures. A lower

ratio may indicate an

undervalued target.

Profitability Return on Equity Net income / An increase post-merger
(ROE) Shareholders’ indicates better utilization of
equity the combined entity’s equity

capital.

Return on Assets  Net income / Total An improvement suggests
(ROA) assets better utilization of combined
assets after the merger.

Liquidity Current Ratio Current assets / A post-merger ratio below 1

Current liabilities  could  signal  short-term
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liquidity issues.

Debt-toEquity Total debt /A significant increase after
Ratio Shareholdersequit | the merger may indicate
y increased financial risk.
M&A-Specifi  Synergy Realized synergies A ratio close to 1 or higher
Realization Ratio  / Anticipated indicates good execution of
synergies the M&A strategy.

Goodwill to  Goodwill / Total A high ratio could indicate a
Assets Ratio assets risk of future impairment if
expected synergies do not

materialize.

Source: Adapted from DePamphilis (2019) and Bruner (2004)

4. Discussion
The primary achievement of this study is the thorough synthesis and critical analysis of two
decades of research on mergers and acquisitions (M&As). This in-depth exploration provides
a detailed understanding of the factors influencing M&A performance and identifies emerging
trends that will impact the future of this field. By integrating findings from various studies
and using a rigorous review methodology, this research offers several meaningful insights and
implications for both theory and practice, thereby benefiting the academic community. The
multidimensional nature of M&A success is highlighted by our analysis, emphasizing that it
goes beyond mere financial metrics. This underscores the importance of considering various
success factors, including strategic fit and cultural integration. Our findings align with and
build upon previous research, emphasizing the need for a holistic approach to M&A planning
and execution. The high importance scores given to strategic fit (90%) and due diligence
(85%) in our study (Table 3) support the significance of pre-merger planning, further
emphasizing the need for an integrated approach to M&A strategy that encompasses financial,
operational, and cultural considerations from the initial stages of the deal process.The
evolution of performance metrics in M&A studies signifies a significant change in how M&A
success is evaluated, addressing a longstanding challenge in the field. While traditional
financial ratios remain pertinent, there is a growing focus on more advanced metrics that
encompass synergy realization, integration efficiency, and innovation performance. This shift
reflects a more nuanced comprehension of value creation in M&As, expanding beyond

immediate financial gains to long-term strategic advantages. The incorporation of metrics like
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the Synergy Realization Ratio and Innovation Performance Metrics (Table 4) builds upon
previous work by Devos, Kadapakkam, and Krishnamurthy (2009) and Ahuja and Katila
(2001), responding to the need for more holistic performance measures in M&A research.
This move toward multi-dimensional performance evaluation aligns with recent trends in
strategic management research, highlighting the necessity to capture both tangible and
intangible outcomes of strategic decisions (Bauer et al., 2016).The analysis emphasizes the
increasing importance of cultural integration and leadership in cross-border M&As. Our study
reveals high importance scores of 75% for cultural integration and 70% for leadership,
underscoring their significance in contemporary M&A research and practice. The recognition
of 'soft' factors in M&A success represents a significant development, indicating a shift in
strategic management research towards acknowledging the impact of organizational and
human capital on firm performance. This finding aligns with and builds upon the work of
Stahl and Voigt (2008) and Rottig, Reus, and Tarba (2017), highlighting the necessity for
further research on managing cultural differences and developing effective leadership
strategies in M&A contexts. The increasing importance of these "soft" factors mirrors the
broader shift in strategic management research towards recognizing the role of organizational
and human capital in driving firm performance (Junni et al., 2015).

Digital Transformation Impact: Identifying digital M&As as an emerging trend significantly
contributes to the field. Our study highlights the unique challenges and opportunities
presented by acquisitions in the digital and technology sectors, aligning with recent work by
Benitez et al. (2020) and Xie et al. (2019). This finding opens new avenues for research on
effectively integrating digital capabilities and fostering innovation in the context of M&As.
The need for new approaches to valuation and performance measurement in technology-
driven M&As, as highlighted in our study, addresses a critical gap in current research. Future
studies could build on this by developing specific frameworks for assessing the success of
digital M&As, potentially incorporating metrics related to technological integration, digital
innovation, and data synergies.

Stakeholder-Centric Approach: As our study identified, the shift towards a more stakeholder-
centric view of M&A performance reflects broader trends in corporate governance and social
responsibility. This finding extends the traditional shareholder-focused approach to M&A
evaluation and aligns with recent calls for more inclusive measures of corporate success

(Harrison et al., 2020).
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Including stakeholder-centric performance measures in our analysis (Table 2) represents a
significant departure from traditional M&A research, primarily focused on shareholder value
creation. This shift aligns with the growing emphasis on corporate social responsibility and
sustainable business practices, suggesting a need for future research to explore how M&As
can create value for a broader range of stakeholders, including employees, customers, and
communities.

Methodological Advancements: Our use of a review methodology, adhering to PRISMA
guidelines, represents a significant methodological contribution to the field. This approach
enhances the reliability and reproducibility of our findings, addressing calls for more rigorous
and transparent research methods in management studies (Tranfield et al., 2003).

The combination of quantitative analysis (e.g., importance scores in Table 3) with qualitative
synthesis of research findings provides a more comprehensive understanding of M&A
performance determinants. This mixed-methods approach aligns with recent trends in
management research, emphasizing the value of integrating multiple research paradigms to
capture the complexity of organizational phenomena (Molina-Azorin, 2012).

Integration of Multiple Theoretical Perspectives: Our study synthesizes insights from various
theoretical frameworks, including the Resource-Based View (Barney, 1991), Dynamic
Capabilities (Teece, 2007), and Organizational Learning Theory (Barkema & Schijven, 2008),
to provide a more comprehensive understanding of M&A performance. This integrative
approach addresses the limitations of single-theory explanations and responds to calls for
more interdisciplinary research in the field of M&As (Haleblian et al., 2009).

Applying these diverse theoretical lenses to M&A performance offers new insights into how
different organizational factors influence M&A outcomes. For instance, our findings suggest
that the dynamic capabilities perspective may be particularly relevant in understanding how
firms adapt their M&A strategies in response to digital transformation and changing
stakeholder expectations.

Our findings have significant implications for practitioners involved in M&A activities. The
relative importance scores assigned to various success factors (Table 3) provide valuable
guidance for managers in prioritizing different aspects of M&A planning and execution. For
instance, the high importance of strategic fit (90%) and due diligence (85%) underscores the
critical need for thorough pre-merger planning and evaluation, empowering practitioners with
actionable insights. Moreover, identifying emerging trends, such as the increasing importance

of digital integration and stakeholder value creation, offers insights into how M&A strategies
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may need to evolve. Practitioners should consider incorporating more sophisticated
performance metrics, as outlined in Table 4, to better capture the multifaceted nature of M&A
success.

Our study sets a clear agenda for future scholarly endeavors in this field by identifying critical
areas for future research. This comprehensive synthesis and critical analysis pave the way for
further exploration, inspiring and motivating scholars to delve deeper into the dynamics of
M&As.a) The role of Al and big data in M&As: Building on the work of Huang and Zhao
(2019), future studies could explore how advanced analytics can enhance due diligence
processes and improve post-merger integration outcomes.

ESG considerations in M&A: As sustainability becomes increasingly important in corporate
strategy, research is needed to understand how environmental, social, and governance factors
influence M&A decisions and outcomes.

Resilience in M&A: Given recent global disruptions, studies exploring how M&A strategies
can enhance organizational resilience and adaptability would be valuable.

Long-term performance measurement: Developing more comprehensive, long-term measures
of M&A success beyond short-term financial metrics could provide a more holistic view of
M&A outcomes. Our study has limitations that should be considered. Relying solely on
published academic literature might lead to publication bias, potentially overlooking insights
from unpublished studies or practitioner-oriented sources. Future research endeavors should
consider incorporating various sources, including industry reports and case studies to address
this limitation. While our review approach enhances reproducibility, it may not capture all
the nuances of the complex M&A landscape. Future studies could complement this approach
with meta-analytic techniques to provide more quantitative insights into the relative
importance of different success factors.The rapidly changing business environment, especially
in terms of digital transformation and stakeholder capitalism, requires continuous updates to
M&A research. Longitudinal studies tracking M&A performance over extended periods could
offer valuable insights into how success factors evolve.Additionally, while our study provides
a comprehensive overview of M&A performance determinants, further research is necessary
to understand the interactions between these factors and their relative importance in different

contexts, such as industry sectors and geographic regions.
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Conclusion and Future Research Directions

The thorough review of Mergers and Acquisitions (M&A) performance has distilled
important success factors, evolving performance metrics, and emerging trends in the field,
making significant contributions to both theoretical understanding and practical application.
Our analysis has revealed the complex nature of M&A success, underlining the critical
importance of strategic fit, due diligence, and integration execution, while also emphasizing
the growing significance of 'soft' factors such as cultural integration and leadership, especially
in cross-border transactions. The recognition of a shift towards more sophisticated
performance metrics, including synergy realization, integration efficiency, and innovation
performance, represents a significant advancement in M&A evaluation methods. Furthermore,
our study has shed light on emerging trends shaping the M&A landscape, such as digital
transformations, increasing cross-border activity, and a move towards stakeholder-centric
performance measures, which sets a clear agenda for future research.

However, this study is not without limitations. Reliance on published academic literature may
lead to publication bias, and the rapidly changing business environment necessitates
continuous updates to M&A research. Future studies should address these limitations by
incorporating diverse sources and employing longitudinal approaches to capture the dynamic
nature of M&A outcomes. Additionally, further investigation is needed in areas such as digital
M&A integration, cross-cultural challenges, stakeholder value creation, and the application of
Al and big data in M&A processes. The development of more comprehensive, long-term
measures of M&A success and exploration of how M&A strategies can enhance
organizational resilience in the face of global disruptions represent critical areas for future
inquiry. As the field continues to evolve, research addressing these gaps and emerging trends
will be crucial in advancing our understanding of M&A dynamics and improving success
rates in an increasingly complex global business environment. Ultimately, this study provides
a solid foundation for future scholarly endeavors and offers valuable insights for practitioners
navigating the intricate landscape of mergers and acquisitions.
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